Promoting responsible care of animals
through _ducation, proactive outre. -h, and regulation,
making Washoe County a safe community.

UPDATES




INTAKE
PROCEDURES

Recommendations

Create standardized intake process
utilizing fear free methods to
minimize stress in handling and
reduce the likelihood of animals
becoming ill.

Designate separate dog and cat
intake areas.

Prioritize intake of animals in the
morning so animals are not left in
overnight holding areas or feral
dens.

Vaccinate animals immediately upon
intake. Physical exams can be
performed later but animals should not
be waiting overnight or all day to have
vaccines administered.




NEW CAT INTAKE AREA



GENERAL ANIMAL
CARE

Recommendations

Improve nutrition and daily
maintenance of animals

Update SOPs for all components of
general animal care and sheltering
processes

Implement scheduling of staff
assigned assignments in advance to
allow staff to arrive and get started
with their assigned tasks




ANIMAL CARE SHEETS AND FEEDING WHITEBOARDS
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DAILY STAFF ASSIGNMENTS

OLD NEW

Monday Tuesday Wednesday Thursday Friday Saturday sunday
12/5/2022 12/6/2022 12/7/2022 12/8/2022 12/9/2022 12/10/2022 12/11/2022
INTAKE INTAKE TILL 2 INTAKE INTAKE INTAKE
— AM/PM MEDS AM MEDS AM/PM MEDS AM/PM MEDS AM/PM MEDS
- Ingrid EMTY ND EMPTY ND EMTY ND EMTY ND EMTY ND OFF OFF
VACCINE CLINC
ADMIN ADMIN ADMIN ADMIN ADMIN
PM INV PM INV SALLY PORT PM INV PM INV
[ Art PM MEDS PM INV OFF OFF
1 — WEST DOGS WEST DOGS WEST DOGS ADMIN WEST DOGS
EMH’V ———
. | CAT PULLDISPO CAT PULL DISPO CAT PULL DISPO PM INV PM INV
. a‘ﬂmnmv 1 Amber OFF OFF
T PULL
@m T = wr b
L NORTH DOGS SOUTH DOGS SOUTH DOGS SOUTH DOGS WEST DOGS
I .i 1 L\'inrq MicRocHe "W { PM INTRKE FEED AM CLEAN ND CAT PULL DISPO CAT PULL DISPO CAT PULL DISPO
ot Nate OFF DISHES DONATIONS BARN CLEAN ND FIX KURANDA OFF
i.? souTH d wezoein PICK UPS DONATIONS BARN CLEAN ND BEDS
FLOORS
NORTH DOGS ALL CATS NORTH CATS NORTH DOGS NORTH DOGS
nﬁﬂd FEED AM msuzs
FEED AM SALLY PORT SALLY PORT FEED AM FEED AM
Shauna DISHES BARN OFF OFF BARN DISHES DISHES
lm \NQSJ\" ,DC?)S f Qi \d pS DONATIONS FLOORS FLOORS DONATIONS DONATIONS
im P ves ALLCATS WEST DOGS SOUTH DOGS SOUTH DOGS
= SALLY PORT CLEAN ND FEED PM FEED PM
Natalie BARN OFF OFF FEED PM CLEAN ND CLEAN ND
FLOORS DONATIONS BARN BARN
NORTH DOGS NORTH DOGS NORTH DOGS ALL CATS ALL CATS
FEED AM FEED AM FEED AM SALLY PORT SALLY PORT
Vince OFF OFF DISHES DISHES DISHES MC ROOM MC ROOM
SOUTH DOGS SOUTH DOGS NORTH CATS ALL CATS INTAKE
CLEAN ND CLEAN ND FEED PM SALLY PORT AM/PM MEDS
Brian MC ROOM MC ROOM FLOORS MC ROOM OFF OFF EMPTY ND
FEED PM FEED PM FEED PM
SOUTH CATS SOUTH CATS WEST DOGS SOUTH CATS INTAKE
VACCINE CLINIC MC ROOM SALLY PORT FRONT OFFICE AM/PM MEDS
Justine OFF HELP CLOSE HELP CLOSE EMPTY ND OFF
FRONT OFFICE FRONT OFFICE




GENERAL ANIMAL
CARE

Recommendations Cont’d

Improve disease recognition among
staff

Implement enrichment, behavior and
stress reduction program in shelter
for all animals

Improve housing for rabbits, pocket
pets and exotics




SMALL ANIMAL HOUSING

OLD HOUSING NEW HOUSING
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NEW REPTILE
HOUSING




ANIMAL ENRICHMENT SCHEDULES

Long-term Cat Enrichment Schedule 12/12-12/18

Long-Term Animal- Enrichment Schedule 1/5-1/8
Monday Tuesday Wednesday Thursday Friday

Dog Enrichment Schedule

Saturday Sunday

- Mon Tues Wed Thurs Eri Sat Sun Sunday Monday Tuesday Wednesday Thursday Friday Saturday
o Treats  Catnip & new 1 fbl. 37 barn/ Treats Leash Walk & | Puzzle Feeding/ -
182 Canned & music toy Canned food & music AshKeep = bonding run manners/ socialize with | snuffle mats Banana Green Tea Caramel Tulip
(and any food BabyGirl  Stuffed Kongs basic training staff Bubbles & Frisbee Bubbles & Frisbee Bubbles &
otherforal. a5 Puzzle barn/ it! Treats | Leash manners/ Walk & socialize music Schmear music Schmear music
cats) Kayden Feeding/ bonding run Game basic training with staff
*USE snuffle mats | Stuffed Kongs
s - CAUTION*
i Catnip Puzzle 1 tbl. Bubbles & 6 Walk & Puzzle barn/ Treats | Leash mamers/ i -
45,6, feeding/ Canned food music Kali socialize with |  Feeding/ bonding run basic training Green Tea Caramel Tulip Banana
snuffle mats staff snuffle mats | Stuffed Kongs Bubbles & Bubbles &
Pupsicles| Walk & Puzzle Feeding/ barn/ Find it Treats Leash manners/ music Schmear music
socialize with | snuffle mats | bonding run lGame basic training
staff Stuffed Kongs
N°;’;:“ Tulip Green Tea Banana 56 Leash | DNDEE | Waké& Puzzle barn/ m Treats
788 Catnip Puzzle 1 tbl. Bubbles & Bucky . "‘“";'2”5/ s“i‘;':zsz"" F:feld"‘Q/* s:’:f":“:gk"“" Notth Green Tea Carame| Tulip Banana
i Canheilond e asic training a snuffle mats ongs . .
ffﬂ ng/ f s 72 Treats Leash Walk & | Puzzle Feeding/ barn/ FFind it] iR Bubble.s & Bubble's & fpece
snuffle mats Cookie i) ELAIENTE swuffle mots [ERECHEIDIIAE Game] Schmear music Schmear music Schmear
basic training staff Stuffed Kongs
South Tulip Taro Green Tea 8anana Caramel Wheat 77 Find it] Treats  Leash mamers/ |  [QTONIAN Walk & | Puzzle Feeding/ barn/
cats Estraya Game] basic training socialize with | snuffle mats | bonding run - . -
Puzzle p 1 tbl. Bubbles & Catnip stoff Stuffed Kongs Quarantine | Green Tea Caramel Tulip Small Banana Lavender
feeding/ Canned food music 78 barn/ Treats Leash JPupsicles] Walk & Puzzle Feeding/ Bubbles & Frisbee Animal
snuffle Zues bonding ru\’ . man:er;{ suciagl;z:f with | snuffle mats sic s chmeor Bedding Pupsicles
tuffed Kong: asic training o
ats 79 Puzzle barn/ it] Treats | Leash manners/ Walk & socialize Remove from
[ Feeding/ bonding run lGame] basic training with staff kennel

snuffle mats | Stuffed Kongs

before you
go homel



Continue efforts to increase
licensing ability via partners and new

FIELD SERVICES technology tools

Recommendations

Work with county sheriff and city

police departments to establish
designated liaisons for facilitation of
services to the community and case
handling

Engage in discussions with the

county and policy makers to update
WCC 55




COMMUNITY AND
CUSTOMER SERVICE

Recommendations

Conduct a website audit

Increase availability of materials in
Spanish

Restructure and relaunch the
volunteer program

Continue developing community
outreach programming and
encourage networking with peers at
other organizations




NEW POSITIONS

Field Manager

Dispatch Supervisor

Program Assistant

DSS

Veterinarian and
Veterinary Assistant




FUTURE AREAS OF
FOCUS

Continued revisions of SOPs

Overhaul of staff areas to
accommodate new positions

Staff Development

Questions
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